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3i)3935O4 WAYS & MEANS COMMITTEE MINUTES

Wednesday, July 6, 2022 Manistee County Courthouse & Government Center
9:00 a.m. Board of Commissioners Meeting Room

MINUTES

Members Present: Margaret Batzer; Eric Gustad; and Richard Schmidt, Chairperson

Members Absent: None

Others Present: Healher Vasquez, Equalization Director; Eric Ross. Maintenance
Supervisor; William Kennis; Sheriff Brian Gutowski; Jason
Torrey, Undersheriff Susan Zielinski, Finance Officer; Julie
Griffis, BR Generalist; Lisa Sagala. County
Administrator/Controller; Connie Krusniak. FOC: Carly Bailey.
Director of Youth Services; Mike Szokola. Planning Director;
Melissa Andersen, Chief Deputy County Clerk and Lindsey
Marquardt, County Clerk

The meeting was called to Order at 9:00 am.

ill

NOTE - Items requiring Board Action are indicated in BOLD

PUBLIC COMMENT

None.

FINANCE REPORT

Lisa Sagala, County Administrator/Controller and presented the Committee with Claiming
Summaries for June 1, 2022 through June 30, 2022 and a summary of the On-Demand checks tin
their review and approval (APPENDIX A). The totals are as follows:

PRINTED ON RECYCLED PAPER



101 General Fund.$264,974.40
201 County Road Fund 0.00
208 Parks/Recreation Trails Fund 0.00
215 Friend of the Court Fund 0.00
216 Department Contingency Fund 0.00
220 Local Revenue Sharing Grant Fund 0.00
225 Recycling Fund 19,220.67
234 Judicial Technology Fund 0.00
235 District Court Services Fund 0.00
236 Maintenance of Effort Fund 7.757.61
238 Land Bank Authority Fund 1.825.00
239 NF&W Foundation Grant 0.00
241 AIS Grant Fund 0.00
242 Bear Lake Improvement Fund 10,850.00
243 Browntield Redevelopment Authority Fund 6.87532
244 Browntield Redevelopment-Joslin Cove ).00
245 Public Improvement Fund 0.00
246 Township Improvement Revolving Fund 0.00
251 Capital Improvement Fund .‘! 0.00
252 PRE Audit Fund 0.00
253 Remonumentation Fund 0.00
254 Medical Care Depreciation Fund 0.00
255 Brownfield Site Assessment Fund 0.00
256 Register of Deeds Automation Fund 1,919.53
257 Budget Stabilization Fund 0.00
258 Mounted Search and Rescue 0.00
259 Indigent Defense Fund 5.703.27
260 Health Insurance Fund 124.746. 14
261 9-1-1 Service Fund 0.00
262 Dive Equipment Fund 0.00
263 Sheriffs Office Forfeited Assets Fund 0.00
264 FamiLy Counseling Services Fund 0.00
265 Juvenile Drug Court Fund 000
266 Law Enforcement Training Fund 195.84
267 Concealed Pistol Licensing Fund 0.00
268 Homeland Security Grant Fund 0.00
269 Law Library Fund 2,791.80
270 Corrections Officer Training Fund 0.00
271 County Library Fund 0.00
272 County Library Trust Fund 0.00
274 OHSP Grant Funds 0.00
275 Dial-A-Ride Fund 0.00
276 Forestry Fund 0.00
277 Air Photo Fund 0.00
278 LEPC Grant Fund (L00
279 Economic Development - Housing Fund 0.00



280 MSHDA Grant Fund .0.00
281 Law Enforcement Technology Fund 0.00
282 Care Act Fund 0.00
283 F.I.A. Benzie County 0.00
284 Community Corrections Fund 241.66
285 Drunk Driving Case Flow Fund 0.00
286 Juvenile Intervention Fund 0.00
287 Juvenile Accountability Fund 0.00
290 Department of Human Services Fund 0.00
292 Child Care Fund 5.440,25
293 Soldiers & Sailors Relief Fund 101.40
294 Veterans Trust Fund 0.00
295 Airport Authority Fund fL!! 49,145.80
296 Juvenile Justice Fund 1,250.00
297 Compensated Services Fund 145.185,46
298 County Employee Separation Fund 0.00
299 Unemployment Fund 0.00
356 Fair Board Debt Fund 0.00
360 9-1-1 Expansion Construction Fund 0.00
361 Jail Expansion Construction Fund 0.00
362 Jail Building Bond 0.00
368 Library Loan Fund 0.00
369 Building Authority Debt Fund 0.00
370 County Road Building Debt Fund 0.00
461 Building Authority Construction Fund 0.00
462 County Road Construction Fund 0.00
512 Medical Ca Facility Fund 0.00
516 Delinquent Tax Revolving Fund 937.50
606 Tax Revolving Fund 0.00
609 2009 Tax Revolving Fund 0.00
610 2010 Tax Revolving Fund 0.00
611 2011 Tax Revolving Fund 0.00
612 Delinquent Taxes 0.00
613 2013 Tax Revolving Fund 0.00
614 2014 Tax Revolving Fund 0.00
615 2015 Tax Revolving Fund 0.00
616 2016 Tax Revolving Fund 0.00
617 2017 Tax Revolving Fund 0.00
618 2018 Tax Revolving Fund 0.00
618 2018 Tax Revolving Fund 0.00
619 2019 Tax Revolving Fund 0.00
620 Foreclosure Fund 376.66
701 Trust and Agency 95.00
702 OPEB Trust Fund 16,235.08
801 Drain Fund 0.00

Total: $665,868.39



(includes 2 acct. payable runs; on demand checks):

Payroll for the period of June , 2022 thru June 30. 2022 + $51 6.65328
(includes 2 payrolls)

Employee Separation

Total to be Claimed and allowed July 19. 2022 $11 82.52 L7

Moved by Batzer, seconded by Gustad to recommend the approval of the on-demand
checks, bills and payroll, be accepted in the amount ofSl,182,521.67; and that the same be
placed on file. Ayes: All. Motion Carried. iii’

PAYMENT OF UNUSED ACCUMULATED VACATiON AND PERSONAL TIME
‘‘1ilt

Payment of unused accumulated vacation, sick and personal hours to Jennifer Kirchinger, who
became Register of Deeds effective lime 1,2022 = S3.399.88. (APPENDIX B)

Moved by Batzcr, seconded by Gustad to reconnend approval of payment for unused
accumulated vacation, sick and personal hours to Jennifer Kirchinger, who became
Register of Deeds effective June 1,2022 = $3,999.88; to be paid from the Employee
Separation Fund. Ayes: All. Motion Carried.

Payment of unused accumulated vacation, sick and personal hours to Lindsey Marquardt. who
became County Clerk effective June 1. 2022 = $4,556.57. (APPENDIX C)

‘Ii,
Moved by Batzer, seconded by Gustad to recommend approval of payment for unused
accumulated vacation, sick and personal hours to Lindsey Marquardt, who became County
Clerk effective June 1,2022 = $4,556.57; to be paid from the Employee Separation Fund.
Ayes: All. Motion Carried.

VILLAGE OF ONEKAMA REQUEST
FOR THE COUNTY’S GIS LIDAR DATA

Mike Szokola, appeared and presented the GIS Data Licensing Agreement from the Village of
Onekama for the County’s 015 LIDAR Data. (APPENDIX D) Mike doesnt feel they need the
entire county data and could break out just the Village of Onekama. This will include some staff
time to adjust the data files to only include the Village of Onekama. The committee would like
the Village to be present at the Board meeting to present their request and field any questions
they may have regarding the request.



Moved by Gustad, seconded by Batzer to recommend that this matter be referred to the
full Board for review and consideration and that the Board determine a possible fee
schedule for this request as well as for future requests. Ayes. All. Motion Carried.

COUNTY CHILD CARE BUDGET

Connie Krusniak introduced Carly Bailey as the new Youth Services Director for the Circuit
Court Family Division. Ms. Bailey has been with the department as a juvenile probation officer
for 5 years.

liii’;
Ms. Krusniak, presented the Manistee County Child Care Budget Summary for October 1. 2022
through September 30. 2023. (APPENDIX E) This years’ budget looks simUar from last year
with the exception of personnel.

Moved by Batzer, seconded by Gustad to recommend approval of the Manistee County
Child Care Budget for October 1,2022 through September 30, 2023, in the amount of
$461,648.85. Ayes. All. Motion Carried.

•iiiii*Margaret Batzer left the meeting at 9:50 am.

Ijis’.
HVAC UNIT REPLACEMENT FOR DISTRICT COURT

lii’.

Eric Ross appeared before the committee to present quotes for the replacement of 1-IVAC Unit
#15 for the District Court. (APPENDIX G) The current system is from 1994. which has extended
well past its expected life span of 20 years. Eric also informed the committee that there will be a
need soon for replacement of 2 other units that were installed in 2000.

Moved by Gustad, seconded by Schmidt to recommend approval of the bid from Custom
Sheet Metal and Heating, Inc., in the amount of $13,500 for the replacement of HVAC Unit
#15 for the District Court, to be paid from the Capital Improvement Fund.
Ayes. All. Motion Carried.

INDEPENDENT CONTRACTOR GRANT ADMINISTRATOR AGREEMENT

Lisa Sagala, presented the Independent Contractor Grant Administrator Agreement between
Manistee County and William Kennis. (APPENIDX F) The contract has been reviewed by Ms.
Sagala. Mr. Kennis and thc Prosecuting Attorney’s Office. The agreement will commence July 5,
2022 if approved by the Board, with a weekly compensation to the Mr. Kennis of $ 1.000. The
terms of the agreement will be revisited six months from the date of the Board of
Commissioner’s approval.

Moved by Gustad, seconded by Schmidt to recommend approval of the Independent
Contractor Grant Administrator Agreement between Manistee County and William
Kennis. Ayes.



SELECTION OF OFFICER DELEGATE AND ALTERNATE
FOR THE MERS ANNUAL CONFERENCE

Lisa Sagala requested consideration to select an Officer Delegate and Alternate, who will receive
voting privileges at the Municipal Employees Retirement System (MERS) Annual Conference,
which will be held on September 26-27, 2022. at the Grand traverse Resort. Traverse City.
Michigan. An election among County Employees takes place each year to select the Employee
Delegate and Alternate. The Officer Delegate and Alternate are chosen by the Manistee County
Board of Commissioners and must be an Officer of the County. The officer delegate and
employee delegate are budgeted to attend this annual meeting. Ms. Sagala would like Julie
Griffis. HR Generalist to attend as the officer delegate.

Moved by Gustad, seconded by Schmidt to recommend Julie Griffis, FIR Generalist, as the
Officer Delegate to attend the Municipal Employees Retirement System (MERS) Annual
Conference being held on September 26-27, 2022, at the Grand Traverse Resort, in
Traverse City, Michigan. Ayes. All. Motion Carried.

OTHER ITEMS FROM COMMITTEE MEMBERS

None.

The meeting was adjourned at the Call of the Chair at 10:11 a.m.

Richard Schmidt, Chairperson Margaret Batzer

Eric Gustad
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A-2

Vendor: 5915 SILVERSCRIPT Check if: 00000060213 06/17/22

Date Invoice Description/Detail Amount

702—000—717.002 HEALTH INSURANCE PREMIUMS — P.MA/SILVERSC 2,589.73

Total: 2,589.73

Vendor: 5915 SILVERSCRIPT Check #: 00000060213 06/17/22

Date Invoice Description/Detail Amount

7C2-000-717.002 HEALTH INSURANCE PREMIUMS — AMA/SILVERSC 2,589.73

Total: 2,589.73

Date: 06/17/22
$2,589. 73

***Two Thousand Five Hundred Eighty—Nine and 73/100 Dollars**************************

SILVERSCRIPT
P0 BOX 840240

DAlLAS TX 75284—0240

4



A-3

Vendor: 1150 ALERUS FI!’IANCIAL Check ft: 00000060049 06/10/22

Date Invoice Description/Detail Amount

297—000—995.003 626385.20220532.4.116.566772 (05/22) 12,844.26

12,844.26

Vendor: 1150 ALERUS FINANCIAL Check *: 00000060049 06110/22

Date Invoice Description/Detail Amount

297—000—995.000 626385.20220531.4.116.566772 (33/22) 12,844.26

Total: 12,844.26

Date: 06/10/22
$12,844.26

***Twelye Thousand Eight Hundred Forty—Four and 26/100 Dollars***********************

AI,ERUS FINANCIAL
ATTN: CONTRIBUTION t€RS
P.O. BOX 64535
SAINT PAUL MN 55164—0535

5
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